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Dear Parents, Staff and CHIS Stakeholders,

I write to you to introduce myself as the new Chair of Crofton Hammond Infant School Governing Body. It is a
pleasure and privilege to take on this role from Paul Harris who has led the Board admirably for the past 7
years. I would like to take this opportunity to thank Paul for his time as Chair and for his ongoing support to
the school.

The School’s Governing body has three strategic objectives:
 Ensuring clarity of vision, ethos and strategic direction;
 Holding executive leaders to account for the educational performance of the organisation and its

pupils, and the effective and efficient performance management of staff; and
 Overseeing the financial performance of the organisation and making sure its money is well spent.

The Board will continue to work closely with Senior Leadership and other school staff as necessary to achieve
these objectives and ensure the best outcome for our current and future Crofton Hammond Learners. If you
would like to find out more about what the Governing Body do, please follow the link to the School’s
website: https://www.croftonhammond-inf.hants.sch.uk/staff-and-governors/governors/ and if you are
interested in joining our Board or know someone who may be a suitable candidate, please follow this link
https://www.croftonhammond-inf.hants.sch.uk/vacancies/.

As I’m sure you will all be aware Jacky Halton, our outstanding Head Teacher, will unfortunately be retiring at
the end of this school year. It is the responsibility of the Governing Body to appoint a new Head Teacher who
will continue to deliver the school’s vision, ethos and strategic direction and maintain the outstanding
performance of the school. Whilst we will of course be very sad to see Jacky go, she has built a fantastic team
who I am absolutely confident will support the new Head in achieving these aims.

Prior to commencing the process to recruit a new Head Teacher, the Board of Governors reviewed various
alternative management structures and options for the school, including Collaboration and Federation.
Following input from our Local Authority representatives and consultation with Staff, the Governing Body
concluded that, at present, there is no clear benefit to our school from altering the structure of the school’s
management and that our primary focus should be recruitment of another outstanding Head Teacher.

The process to recruit a new Head Teacher has now commenced and we will shortly be issuing a pre-advert
to highlight the upcoming vacancy before the formal process starts early next year. Please be patient with us
during this process – I am sure you will understand that we will be unable to issue information until we have
completed the process.



I would like to highlight the Crofton Hammond Infant School Parents and Staff (CHIPS), our PTA group,
who do fantastic work to raise valuable funds which are used to buy much needed resources and equipment
for the school. If you would like to get involved and support the school, please follow this link for further
information https://www.croftonhammond-inf.hants.sch.uk/parents-and-chips/parent-chips/ or contact
chipspta@gmail.com.

Finally, I would like to take this opportunity to thank the entire school staff for their excellent work
throughout the pandemic, to limit the impact on the children’s learning, and for welcoming pupils back in
such a caring manner.  Thank you also to the Governors and School staff for their support to me in the early
stages of my new role.  I look forward greatly to working with you all and serving the school and children as
best I can.

Yours sincerely,

Phil Hodges
Chair of Governors


